TOWN OF FITZWILLIAM

2018 — 2019 Budget Committee Meeting Schedule and Agendas

November 8, 2018

7:00 PM Elect Chairman and Vice Chairman
Review year to date financial spreadsheets
Organize and review Department Budgets

November 15, 2018
7:00 PM Approval of 11/08/18 Minutes

Review Land Use, Library & Recreation budgets prior to appointments
7:30 Appointments

Land Use

Library

Recreation

November 29, 2018
7:00 PM Approval of 11/15/17 minutes

Review Supervisors of Checklist, Tax Collector, Town Clerk & Conservation budgets

prior to appointments
7:30 Appointments
Supervisors of the Checklist, Tax Collector
Town Clerk
Conservation

December 06, 2018
7:00 PM Approval of 11/29/2018

Review Fire, Ambulance, & Cemetery budget prior to appointments
7:30 Appointments

Fire & Ambulance

Cemetery

December 13, 2018
7:00 PM Approval of 12/06/18 Minutes

Review Police, Animal Control & Emergency Mngmnt budget prior to appointments

7:30 Appointments
Police & Animal Control
Emergency Management
Budget Work Session

December 20, 2018
7:00 PM Approval of 12/13/18 Minutes

Review Highway & Transfer Station Budget prior to appointments
7:30 Appointments

Highway

Transfer Station

Budget Work Session



2018 — 2019 Budget Committee Meeting Schedule and Agendas (cont.)

December 27, 2018
Meeting canceled

January 3, 2019
7:00 PM Approval of 12/20/18 Minutes
Review Code Enforcement, Selectman & Gen Gov’t Bldg budget prior to appointments
7:30 Appointments
Code Enforcement
Selectmen
General Government Buildings
Review CIP for next week’s appointments
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January 10, 2019

7:00 PM Approval of 01/03/19 Minutes
Meet with CIP
Budget Work Session

January 17, 2019
Approval of 1/10/19 Minutes
Fitzwilliam Water District Budget
Budget Work Session

January 24, 2019
7:00 PM Approval of 1/17/19 Minutes
Budget Work Session

February 7, 2019
7:00 PM Budget Public Hearing
Immediately following public hearing — Work Session

February 14, 2019
Budget Public Hearing — snow date



